
Earning Apprenticeship Credentials 
for Work Based Learning 

Humility of Mary Health Partner’s 
Story as told by. . .  

  Ann Fitzgerald, RN, PhD, Director of OD & Learning  
  Kristina Miller, Coordinator of Pathways to a Brighter 

Future Grant initiative as well as HMHP’s 
Apprenticeship program 

  Joanne Law, BSN, Educator and Clinical Consultant 



Humility of Mary Health Partners 

 A three hospital region of Catholic 
Healthcare Partners, the largest health system 
in Ohio and the seventh largest not-for-profit 
health system in the United States.  

 Located in northeast Ohio (Youngstown/
Warren area) with services throughout 
Mahoning, Trumbull, Columbiana, and 
Summit counties.  



Humility of Mary Health Partners 

  Region's Only Level 1 Trauma Center- 5 Emergency Dept. 
  38,000 admissions per year 
  Annual income of $67 million EBIDA 
  First Magnet Hospitals in State of Ohio 
  Regional Referral Center for High-Risk Maternity Services 
  Medical Staff of 600+ Physicians and Dentists 
  Joint Commission Certified Stroke Center 
  Region's Only Robotic Surgery Department 
  Medical and Surgical Residency Programs 
  Simulation Training and Education Centers 
  Inpatient Hospice 
  Two Long Term Care Facilities and a Continuing Care Community 
  Employee Career Resource Center 



STRATEGIC TALENT 
MANGEMENT 

HUMAN POTENTIAL 
 WeÕre committed to strengthening the 

capacity and engagement of our associates 
in ways that enrich their lives, demonstrate 
the sacredness of life, prepare them for the 
workplace of the future, and more 
effectively serve the healing ministry of 
Jesus. 



STRATEGIC TALENT 
MANGEMENT 

GOALS 
 Stimulating work environment, offering 

learning opportunities 
 Participatory structures 
 Maximization of talent resources 
  Incentives that help attract, retain, and 

develop a superior and diverse workforce 



Work Based Learning 

  RWJF Jobs to Careers Grant 

  As we created a work-based learning model, we 
saw the potential to design apprenticeships 
especially for bridging employees from no formal 
skills training along a developmental pathway.  

  Became sponsor of 1st Healthcare Apprenticeships 
in State of Ohio. 



Pathways to a Brighter Future 

 Healthcare Associate (HCA) and  
   Unit Clerk (UC) 

  High Demand and Turnover 
  Entry-level pathways position in patient care 
  Tied to credential from local technical centers 



National Certification 

 Unit Clerk  
  National Association of Health Unit 

Coordinators (NAHUC) 
  Certified Health Unit Coordinator (CHUC) 

 HCA Ð No national certification 
  Patient Care Tech? 
  STNA? 



HCA Certification? 

  Q:  How do we get this training recognized at      
least at the state level? 

  A:  Ohio State Apprenticeship Council 

 Timing is Everything! 



Ohio Apprenticeships 

 “Turn Around Ohio Initiative”  
  Funded by WIA discretionary funds 

(construction trades emphasis presently) 
  High-growth, high-demand occupations 

 Energy 
 Advanced Manufacturing 

  IT 
 Healthcare 



Ohio Apprenticeships 

 Time-based 

 Hybrid  

    (time and competency) 

 Competency 



HMHP Apprenticeships 

 Hybrid Apprenticeship for HCA and UC 
  Related Technical Instruction (RTI) 

 Didactic Coursework 
  Computer Operations 

  Medical Terminology 

  Anatomy & Physiology 

  HCA/UC Classes 
  Leadership Development Courses 

  Learning Circles/Journals 



HMHP Apprenticeships 

 OJT training enhanced by work-based 
learning techniques/competencies 

  Job Shadow                                    
  Field Observations 

  WBL Competencies 
  Learning Circles/Journals 



WBL Competencies 

 Collaborative Effort between: 
  HMHP Organizational Education 

  Technical school Instructor 
  Apprenticeship Service Provider 

 Standards for CNA 
  Identified HMHP Competencies 

  Identified SLO from technical center 



WBL HCA Apprenticeship 
Standards 

  A.  Demonstrates advanced understanding of  
          principles of infection control 

  Identifies the infectious process and modes of transmission of 
disease 

  Demonstrates CDC guidelines related to standard precautions 
  Demonstrates general principles of asepsis 
  Demonstrates appropriate hand washing techniques including use of 

hand sanitizing agents 
  Recognizes risks of urinary tract infections and implements 

appropriate peri-care, toileting, fluids, and other interventions to 
minimize risk 



Standards adjusted to HMHP 
Competencies 

  Examples of Competencies that demonstrate 
Apprenticeship Standards on infection control 

  Hand washing Competency 
  Rectal Temperature Competency 
  Beds and Baths 
  Feeding Patient 
  Catheter Care 
  Enemas 



HCA & UC Apprenticeships 

 WBL Competencies 

  Demonstrated on pilot units with Learning 
Coach 

  Work with preceptors on units 

  Assessed by Learning Coach 



Apprenticeship Credential 

Apprenticeship Preparation 

HCA – 162 hrs. of RTI 
UC – 173 hrs. of RTI 

HCA – 596 hrs. of OJT/WBL 
UC – 585 hrs. of OJT/WBL 

Apprenticeship 
Credential 
758 Hours 



Benefit of Apprenticeship 

  Employee Benefits 
  Nationally recognized, portable credential 
  Sustainable wage and benefits 
  Career Pathway 
  Recognized marketable skill set 
  Opportunity for paid education 
  Increases desire to continue learning 
  Access to employer tuition reimbursement policies 
  History of articulation for college credit 



Benefits of Apprenticeship 

 Employer Benefits 
  Greater employee productivity 
  Improved quality by standardizing level of care 
  Increase employee retention 
  Systematic approach to skill upgrade 
  Cover skill gaps 
  More engaged worker 

   Increase retention 
   Increase quality of care 



Where WeÕre Headed . . .  

Seeking Funding to: 
  Implement apprenticeships for unemployed workers 

(currently a model only for incumbents) 
  Add a technology layer to all apprenticeships, 

existing and new. 
  Expand to other providers, communities, and 

regions. 
  Design and gain approval for several new 

apprenticeships: LPN, Therapies, Coding and 
Clinical Informatics   


